
UniCredit Ukrainian Day 2015 
Presentation 

Ovostar Union 

4 March 2015 



2 2015 

Disclaimer 

This presentation is presented by Ovostar Union N.V., and all information and opinions contained herein are, unless otherwise stated, solely those of the Company and have 
been compiled or arrived at from sources believed to be reliable. In particular, financial data for 2014, included in the presentation are based on the unaudited consolidated 
financial results of Ovostar Union N.V. and its subsidiaries for the year ended December 31, 2014. This document should not be used in substitution for the exercise of 
independent judgment.  

The Company and its affiliates disclaim all warranties regarding this presentation and shall not be responsible or liable for any damages due to statements, errors or 
omissions in this presentation.  

The Company and its affiliates shall have no responsibility or liability whatsoever for any loss arising from the use hereof, and make no representation or warranty, in 
respect of any inaccuracy in or omission from this presentation.  The information and opinions contained herein are subject to change without notice.  

  

The information may contain “forward-looking statements”. Forward-looking statements are generally identifiable by the use of the words “may”, “will”, “should”, “plan”, 
“expect”, “anticipate”, “estimate”, “believe”, “intend”, “project”, “goal” or “target” or the negative of these words or other variations on these words or comparable 
terminology. Forward-looking statements involve a number of known and unknown risks, uncertainties and other factors that could cause our or our industry's actual 
results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or achievements expressed or 
implied by such forward-looking statements. The Company does not undertake to update or revise publicly any forward-looking statement that may be made herein, 
whether as a result of new information, future events or otherwise. 
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2013 2014

Dry egg products

533 

828 

2013 2014

Shell eggs

30 

89 

Key highlights 

Key operational results 

Trade diversion: export markets 

Segment Performance highlights 

 We continue our strategy of organic growth and 
satisfying demand of B2B and middle class customers  

 Higher volumes exported in 2014: shell eggs up by 
197% YoY, dry egg products – up by 55%  

 Expansion of capacities on Stavysche production site 
continues (+1 million new laying hens places in 2014) 

 Volumes of eggs produced in 2014 increased by 16% 
YoY to 1,038 mln eggs 

 Production volumes to continue growth following 
poultry capacities expansion 

 Total production volume similar to previous year (8,316 
tons) 

 More focus on export sales and thus dry egg products 
production in 2014 and 2015 

, mln 

, tons 

2014 2013 YoY 

Laying hens mln 4.45 3.90 15% 

Shell eggs production mln 1,038 893 16% 

Dry egg products produced tons 1,759 1,369 28% 

Liquid egg products produced tons 6,558 6,855 -4% 

3x 

55% 

local  sales export

local  sales export
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Eggs sold

Segment update 
Egg segment: 

 Sales volumes up by 25% YoY as a result of 
higher output 

 Sales structure by volume:  
− branded eggs – 72% 
− unbranded eggs and B2B – 16% 
− export – 12% 

 In 2H 2014 UAH depreciated at faster pace than 
shell egg selling price recovered (price in USD 
down by 25% YoY) 

 

Shell egg prices and volumes sold 

Liquid and dry egg products prices and volumes sold 

Egg products segment: 

 Trade diversion with more orientation on sales 
of dry egg products (export) resulted in higher 
sales volumes YoY 

 Growth of demand for liquid egg products was 
limited by deteriorating economic and political 
situation in Ukraine 

 Despite steady growth of prices per kg in UAH, 
currency devaluation resulted in lower year-on-
year egg products prices in USD terms (dry EP: 
down by 12%; liquid EP: down by 23% YoY) 

2014 , mln eggs 

, tons 

, tons 2014 

2014 

0.08 
0.06 0.07 0.07 

0.73 0.68 
0.84 

0.94 

Q1 Q2 Q3 Q4

USD/pc UAH/pc

5.48 5.01 5.17 4.62 

48.56 
58.57 65.09 66.66 

Q1 Q2 Q3 Q4

USD/kg UAH/kg

1.79 1.44 1.43 1.47 

15.90 16.81 17.95 
21.15 

Q1 Q2 Q3 Q4

USD/kg UAH/kg

AAGR 30% 

AAGR 11% 
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Financial results 

 2014 results in USD terms (unaudited) have been compressed by continuous 
UAH devaluation both on revenue and cost side 

 Margins in percentage terms remained similar to the results of 2013 

 Revenue and cost structure very similar to 2013 

 No new financing acquired during the year 2014 

 Positive operating cash flow maintained in 2014 – no requirement for 
working capital financing 

 Revaluation of biological assets for year 2014 is forecasted at mUSD 3 

*BA revaluation not included 

80.3 74.9 

2013 2014(F)

Revenue, mUSD 

27.6 26.3 

34% 35% 

2013 2014(F)

EBITDA*, mUSD

22.6 23.1 

28% 31% 

2013 2014(F)

Net profit*, mUSD

in kUSD 2014(F) 2013 
Cash and cash equivalents 2,471 8,608 
Loans and borrowings 9,511 13,538 
Net debt 7,040 4,930 

Net debt position at 31 December 

Financial results 

COGS structure 

69% 67% 

12% 9% 

9% 
9% 

7% 12% 

2013 2014(F)

Other

D&A

Packaging

Wages

Materials

100% 100% 
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Financial results  continued 

EBITDA derivation 

*BA revaluation not included 

27.6 26.3 

(5.5) 3.7 
1.5 (0.7) (0.2) 

EBITDA
2013

Net Sales Production costs SG&A expenses Other operating
income, net

Depreciation EBITDA 2014 (F)*

Change in  

221 231 

254 
(166) 

(69) 
4 (12) 

EBITDA
2013

Net Sales Production costs SG&A expenses Other operating
income, net

Depreciation EBITDA 2014 (F)*

Change in  

In mUSD 

In mUAH 
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26.1 

17.2 

3.7 (0.8) 

(10.4) 

(4.0) 4.1 (1.5) 

PBT D&A Other non-
cash

adjustments

receivables inventories payables prepayments Net operating
CF*

Financial results  continued 

Operating cash flow structure 

*BA revaluation not included 

Change in  

Working capital adjustments In mUSD 

2014(F) 
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Investment program and outlook 
Section 2 
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 8 laying hens houses scheduled for reconstruction in 2015 and  2016 

 Egg capacity expansion will be a step-by-step process 

 Interim increase in output will be visible throughout the years of 
reconstruction and one year after completion of investments as laying hens 
reach their maximum productivity 

 Modern equipment to be used in expansion of production facilities 

 New laying hens cages are compliant with EU enriched cage format 

Capacities expansion program update 

Reconstruction timeline 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec May Jun Jul Aug Sep Oct Nov Dec Apr 

2014 2015 2016 

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov 

Laying hens 
house  

(320K hen places) 

Ultrafiltration 
unit – dry egg 

products 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Egg dryer 
machine 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Breeder house  
(30K hen places) 

Young laying 
hens house  

(130K hen places) 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 

Laying hens 
house  

(320K hen places) 
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 Shell egg output will continue growth in line with reconstruction 
of laying hens houses in Stavysche 

 Volumes of egg products output in 2015 and 2016 will be 
dependent on demand for each respective type of egg product 

 Sunflower seed processing volumes will be dependent on 
market price for sunflower meal vs sunflower seed 

Projected operational results 

Outlook for 2015 

2014 YoY 
(2015/2014) 2015F YoY 

(2016/2015) 2016F 
Laying hens capacity at year end 

mln 
places 5.8 +21% 7.0 +15% 8.0 

Shell eggs production 
mln 
eggs 1,038 +20% 1,250 +28% 1,600 

Dry egg products produced tons 1,759 +8% 1,900 +16% 2,200 
Liquid egg products produced tons 6,558 +5% 6,900 +5% 7,200 
Sunflower seeds processed tons 17,217 +5% 18,000 +6% 19,000 
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Appendices  
Section 3 
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Key clients: retail chains 

Eggs: products and key clients 

Over 650 
stores 

Over 200 
stores 

Over 20 stores Over 100 
stores 

Over 40 stores 

10 stores Over 20 stores Over 30 stores 

 Key clients in egg segment are leading retail chains 

 Branded eggs are sold in 4 categories:  

 - premium 
 - standard 
 - economy  
 - private label 

 Yasensvit™ present on the market since 2001 

 We are #1 producer of private label eggs in Ukraine  

 High quality and safety of our eggs is confirmed by 
certification of our production processes under ISO 
9001:2008 and ISO 22000:2005 standards 

 

  Sub-brands 

Premium 5 

Standard 4 

Economy 3 

Private label 9 

Shell egg product portfolio 
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Egg products: sales mix and key clients 

 Ukraine is our target market for this segment 

 We supply the biggest food companies in Ukraine 

 Egg processing plant located on the premises of one of the laying hen 
farms, allowing for supply of fresh eggs for processing 

 Egg processing plant produces whole egg, egg yolk an egg white in 
liquid and dry form 

 Egg products are sold under Ovostar™ brand 

 

 Egg products portfolio 

 Liquid egg white   Liquid egg yolk Liquid whole egg 

     Egg powder    Dry egg white      Dry egg yolk 

Key clients 

Mayonnaise 

Confectionery 

HoReCa 
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Business model and locations 

• All production facilities 
located in central Ukraine in 
close proximity to each other 

• Full production cycle starting 
from hen breeder flock to 
high quality shell eggs and 
egg products output 

• High level of vertical 
integration allows to control 
costs and quality at all stages 
of the production process  

Young laying hens farm (2) 

Laying hens farm (2) 

Egg processing plant (1) 

Fodder mill (2) 

Hatchery (1) 

Ukraine 

Kyiv 

Stavysche 

Vasylkiv 

1 mln egg places 
1.80 mln hen places 5.8 mln hen places 

117 ths hen places  
2 mln eggs/day 

29 ths tons 

56 tons/hour 

80 tons/day 

Hatchery 

Breeder farm 

Grain storage 
facility 

dry egg products 

branded eggs 

unbranded eggs 

liquid egg products 

sunflower oil 

peel fuel briquettes 

Farms for young 
laying hens 

Fodder mills 

Laying hens farms 

Egg Processing Plant 

Sunflower Seed 
Processing 

poultry meat 
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Management team 

Name: Borys Bielikov 

Position: CEO 

Name: Nataliia Malovana 
Position: Commercial 
Director 

Name: Vitaliy Voron 

Position: Production 
Director 

Name: Tatiana Komarova 

Position: CFO 

Name: Sergei Sovgira 
Position: Executive Director 

Name: Vitaliy Veresenko 
Position: Chairman of the 
Board 
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Contact information 

Kateryna Pavlovska 
Head of Investor Relations 
 
Tel.: +380 50 411 33 37 
E-Mail: e.pavlovskaya@invest.ovostar.ua 
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